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A year’s worth of sur­veys and tes­ti­mo­ni­als on how to in­vig­o­rate

down­town Dobbs Ferry was pre­sented to the Dobbs Ferry Board of

Trustees in mid-May.

Raven David, Co­or­di­na­tor of the Dobbs Ferry Down­town Im­prove­ment

Task Force, high­lighted the salient points culled from 929 ques­tion­naires flled 

out by resi­­dents and busi­ness own­ers.

“We sub­mit­ted a high-level overview as well as our rec­om­men­da­tions and

pro­posed ac­tions,” said David. “When I told them that all this in­for­ma­tion 

could be in­timi­­dat­ing, there was a light chuckle from the crowd.”

The chal­lenge for the task force was sum­ma­riz­ing ex­ten­sive data and

fo­cus­ing on the pop­u­lar is­sues. Not sur­pris­ing, park­ing and traf­fc

fow was a top pri­or­ity for resi­­dents and small busi­ness own­ers. More

spe­cialty shops and fam­ily-owned restau­rants were also high on the list, along 

with en­hanc­ing the down­town’s walk­a­bil­ity. Beau­ti­f­ca­tion would

en­tail build­ing more green spaces, more trees, side­walk planters, benches and 

gath­er­ing spaces. Over­all, loud and clear was cre­at­ing a down­town that 

would be an invit­ing des­ti­na­tion point.

“Our ob­jec­tives are to build a har­bor of com­merce,” said David. “We want to 

at­tract visi­­tors and bol­ster pa­tron­age of our busi­nesses. We also need to 

study traf­fc al­ter­na­tives and em­bell­ish ser­vices for the fu­ture.”

More than 30 peo­ple con­tributed to the task force in a col­lab­o­ra­tive

ef­fort with groups such as the Vil­lage of Dobbs Ferry Sus­tain­abil­ity Task 

Force, The His­toric Dis­trict and Cham­ber of Com­merce. Task force

mem­bers also met one-on-one with vil­lage ad­min­is­tra­tors from

Ard­s­ley, Irv­ing­ton, Hast­ings, Larch­mont, Sleepy

Hol­low and Tar­ry­town.
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“We’re hop­ing that col­lab­o­ra­tive ef­fort con­tin­ues, and our

rec­om­men­da­tions carry over to the next phase of this pro­ject,” said David.

Dobbs Ferry Vil­lage Trustee Christy Knell worked with the Down­town

Im­prove­ment Task Force as a li­ai­son, guid­ing them through a list of

rec­om­men­da­tions. “We needed to look at what items were pos­si­ble,” said 

Knell. “We also worked with our vil­lage ad­min­is­tra­tor, Char­lene

In­deli­­cato, on what ideas could ac­tu­ally hap­pen and weren’t pie in the

sky, un­achiev­able goals.”

Now that the re­sults of the sur­vey are com­pleted, Knell said the frst steps

re­spond­ing to the rec­om­men­da­tions would­n’t re­quire any money.

“One of the task force’s rec­om­men­da­tions was to cre­ate com­mit­tees as a

way of mo­bi­liz­ing vol­un­teers who want to con­tribute,” she said. “We don’t

want to add more onto the plates of the vil­lage board or staf.”

One of those rec­om­men­da­tions would be to form an events com­mit­tee;

sur­vey re­sults fa­vored more “ex­pe­ri­en­tial” events, in­clud­ing Ferry

Festa, 4th of July, and Memo­r­ial Day Pa­rade. An eco­nomic

de­vel­op­ment com­mit­tee would study how to in­cen­tivize busi­nesses,

fll va­cant store­fronts and de­velop goals to stim­u­late

down­town busi­ness ac­tiv­ity.

Other rec­om­men­da­tions were to de­velop pre-ap­proved aes­thetic

stan­dards and lower fees for fast-track sig­nage ap­proval, as well as more

thor­ough, strict sig­nage guide­lines for new busi­ness ap­pli­ca­tions. Grant

monies might be sought to trans­form the in­ter­sec­tion of Cedar and Main 

Streets into a proper town square.
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“I feel a lot of mo­men­tum is out there with resi­­dents and busi­nesses who are en­

gaged in this idea,” Knell said. “It’s a re­ally a good time to be in Dobbs Ferry for 

all of us — busi­nesses, resi­­dents, new prop­erty own­ers. There are many

peo­ple who want to vol­un­teer their time to make things hap­pen in the

down­town and that’s very in­spir­ing and heart-warm­ing. It was a very

posi­­tive ex­pe­ri­ence to be a part of the many meet­ings and work­shops of

this task force.”
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